Curriculum Vitae - Jindfich Sarson, technical
project manager/sw architect

Contact Information

Name: Mgr. JindFich Sargon

Permanent 162 00, José Martiho 241/27, Praha 6
Address:

Phone: +420 777 06 40 80

E-mail: jindrich@sarson.cz

ICO: 601 42 294

Quick overview

I’'m working more than 8 in IT industry. | started as a Java developer in 2001 and
worked on various projects as a developer/sw architect till 2006. I'm usually working
as an independent contractor, thanks to this | have experience from bigger projects
(like internet banking for Erste bank, various projects for Telefonica O2).

In 2007 | started to manage teams in Emeldi software services. First | was
responsible for projects in Telefonica O2, later on for all Emeldi projects in Czech and
Slovak republic (3 teams, more than 40 people). | was also responsible for team
motivation, performance reviews, interviews of new developers etc. On this position
in Emeldi | didn't work as a classic PM — | also worked on architecture using
Enterprise architect and other tools, | recommended used technilogies / tools etc.

| have strong technical skills and I’'m learning new technologies pernamently, mostly
in Web applications development.

Industry experience: Telecom (OSS/BSS, ordering and self-service), Banking
Technology experience: Java, Bea weblogic, Liferay, Oracle, .NET 3.5
Architecture: UML 2.0, Enterprise architect

Team management: management of multiple teams, agile methodology (SCRUM)
Business experience: pre-sales presentations, answering of RFPs

Education
1995-2000 Palacky University, Computer science department
(Master of science)

Skills Summary (bold marked what I used during last 2 years)

Project Scrum project management methodology,

management: Microsoft Project 2007, multiple team
management

Programming Java, .NET, Python, PL/SQL, C/C++, Objective-C

Languages:

Technologies: Liferay, J2EE (Servlets, JSP, Struts Framework,

Spring) , Java GUI (Swing/AWT), Ruby on Rails, web
based applications security (clients certificates, etc.)
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Web
Technologies:

RDBMS:
Design skills:

XML/XSL, Oracle Portal, Oracle Portal Portlets, HTML,
CSS, PHP, WAP/WML, JavaScript, VBScript

Oracle9i, MS SQL, Postgre SQL, MySql, MS Access
UML, Object Design, Enterprise architect, Database
Design

Projects & positions

Employer:
Web:

Position:
Duration:
Description:

Position:
Duration:
Description:

Emeldi software services
http:/ /www.emeldi.com

Technical project manager

Oct 2008 - June 2009

On this position I was responsible for all Emeldi’s
projects in Czech and Slovak republic. During this
period Emeldi finished fix/mobile eShop for Telefonica
02 CZ (more than 1000 MDs project), implemented 02
Home product portfolio for 02 shop (900 MDs project)
and finished analysis and design phase for ePortal
project for Telefonica SK. Part of my work was also
motivation of team, technical consultations to team
leaders and SW architects and selection of new
technologies.

On this position I was also responsible for managing of
various RFPs and I was single point of contact for all
Emeldi customers.

On this position I was reporting directly to company
owners.

Technical project manager for O2 projects

Oct 2006 - Oct 2008

On this position I was responsible for Emeldi’s projects
in Telefonica O2 CZ. During this period, we delivered
new version of NOSB OSS/BSS system (more than
2000 MDs), new WebOrdering for ADSL/IPTV (700
MDs) and new SelfCare portal (more than 650 MDs).
During this period I managed 2 teams, each with 10
developers.

This document is subject to change. Look at newest version http.//www.sarson.cz/cv-sarson.pdf




Employer:

Position:

Duration:
Projects:

Technologies:

Employer:
WWW:
Contact:
Position:
Duration:

Project:

Client:
Description:

Technology:

Responsibilities:

Duration:

Employer:
WWW:
Contact:
Position:
Duration

Project:
Client:

Various smaller projects as a independent
contractor
During this period, I worked as independent contractor.
Partially, I worked as a consultant / architect for various
companies (for example - I implemented / customized
JIRA issues tracking system in Erste Bank CZ -
including development of custom modules), partially I
worked on my own projects (for example education
game for Czech grammar - http://www.ucimehrou.cz
2004 - June 2006
Various projects:
e implementation of Jira issues tracking
system for Erste Bank CZ (Ceska spofitelna)
- 6 months
e development my own product - education
game for Czech grammer - 1,5 years
e other smaller projects mostly on bodyshopping
basis
J2EE, Jira, Oracle, Python, XML, XSLT

Accenture Central Europe
http://www.accenture.cz/

Jirdskovo nam. 6, 120 00 Praha 2, Czech republic
Senior developer, Consultant

January 2004 - July 2004

Ebanking for Erste bank CZ (Ceska spofitelna)
Erste bank CZ (http://www.csas.cz/)

Implementing client side of PKI chip card security using
Java and Javascript, implementing various parts of
Ebanking using J2EE and Weblogic

J2EE, JSP, Weblogic, XSLT

Client side PKI security, development of various parts of
Ebanking

January 2004 - July 2004

Cesky Web, a.s.

http://www.ceskyweb.com/

Pocernicka 96/272, 108 03 Prague, Czech Republic
Software Architect, Senior Programmer

Since February 2003

Patria Direct online broker
Patria Finance (http://www.patria-direct.cz/)
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Description:

Technology:

Responsibilities:

Duration:

Project:
Client:
Description:
Technology:

Responsibilities:

Duration:

Employer:
WWW:
Contact:
Position:
Duration

Project:
Duration:
Description:
Position:

Project:
Client:
Duration:
Description:

Technology:
Position:

Project:
Client:
Duration:
Description:

Technology:
Description:

Project:
Client:

Duration:
Description:

Online broker system for trading of Czech and world
stocks

ASP, VBScript, MS SQL, XML/XSLT

Analyze, Development leading

February — May 2003 and June

Oracle portal OID api

Zivnostenska bank (http://www.ziba.cz/)
API for easy access to Oracle Internet Directory
PL-SQL

Analyze, development

July 2003

Acron Communications
http://acron.communications.cz/

V Tlnich 10, 120 00 Prague, Czech Republic

Software Architect, Senior Programmer, Project Leader
Mar 00 - Feb 03

T-Mobile portal (http://www.tmobile.cz)

Jan 02 - Mar 02

Portal development based on Oracle Portal
Development of WAP customization portlet, various
changes in core of Oracle Portal

Various smaller projects

Libra computers, Leo computers

Sept 01 - Jan 03

Developing of smaller projects mostly based on
JSP/Sybase

J2EE, Sybase

J2EE development

Pets

European union (http://www.ist-pets.com/)

May 02 - Jun 02

Prediction of software Error rates based on Test and
Software maturity results

Java, Swing

development, consulting

Internet/intranet based editorial system
(http://online.euro.cz/)

Euronews

Jan 01 - May 02

Large web J2EE application running on Oracle database.
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Responsibilities:

Other projects:
Project:

Description:

Responsibilities:

Design, implementation and tuning of Java Beans,
servlets, JSP pages and console applications/scripts.

Cestomaniak travel site
(http://www.cestomaniak.cz/)

Medium size site for travelers, CMS, photo album,
discussions

Database design, application design, idea

Personal Information

Born:
Nationality:
Marital Status:
Languages:

Hobbies:

May 20, 1977

Czech

Married

Czech (mother tongue), English (good), Russian (basic
knowledge)

Traveling, leading of Boy scouts troop
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